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Foreword

With a legacy of over 75 years, Thairath
has been at the forefront of mass communication
in Thailand. As a media entity, we recognize
our responsibility to foster awareness and drive
societal change, particularly in the realm of
sustainability. We acknowledge that true media
leadership goes beyond presenting information;
hence, we are committed to actively participating
in the betterment of society, steering Thailand
towards a sustainable future across generations.

Thairath Sustainability Report 2024
represents our effort as a media outlet to extend
beyond conventional news reporting. It aims
to guide society towards knowledge and a
brighter future by deeply understanding the
intricacies of sustainability. This involves
diverse perspectives from leaders across
various sectors in the country. These perspectives
help us grasp the challenges of sustainability,
from its complexity to the difficulties in
implementation, enabling us to adapt to the
roles of different sectors in society.

We’ve consistently emphasized that
sustainability goes beyond environmental
considerations. Many fall into the trap of
‘greenwashing,’ deceptive practices in presenting
a public image of environmental responsibility

not aligned with actual practices. However, by
delving into the visions and actions of each
organization in this report, it becomes evident
that none overlooks other dimensions of
sustainability, including social issues, good
corporate governance, and the sustainability of
their own businesses.

For Thairath, the concept of ‘sustainability’
is not a recent concern but a core value and
growth strategy. An illustrative example of our
genuine commitment to reducing inequality and
fostering equality in society is the establishment
of Thairath Foundation and continuous support
for 111 Thairath Witthaya Schools nationwide
since 1969. This underscores our dedication to
creating social sustainability, as we believe that
access to education not only transforms the lives
of students but also has a lasting impact on the
quality of life for their families and communities.

In closing, I extend my gratitude to the
writer and contributors who shared their
expertise and in-depth information on
sustainability in this edition. I sincerely hope
that everyone will continue to contribute to
positive change for a more sustainable and
equitable future, passing it on from one
generation to the next. €@

Jitsupa Vacharaphol
Co-Chief Executive Officer
Thairath TV and Thairath Online
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Government
for Sustainability

Towards a Future
Where No One is Left Behind

Over the past few years, the world has
undergone profound and urgent changes,
spanning climate, economic, and social
realms. This is the watershed moment where
our collective decisions will shape our lives
in the years to come. While we’ve made
strides toward the 2030 Sustainable
Development Goals (SDGs), we have only
achieved just 12% of the global targets.
There’s much more work to be done. Thus,
sustainable development has become a
crucial issue that everyone worldwide should

prioritize.

On the environmental front, the globe
grapples with pressing issues. Take, for
example, July of 2023, documented as the
hottest month on record with temperatures
surpassing the average by about 1.12 degrees
Celsius. In response, the Thai government
has undertaken a comprehensive strategy.
We have embraced the BCG model (Bio
Circular and Green Economy), leveraging
science, technology, and innovation to propel
environmental development hand in hand with
economic progress.

10 THAIRATH

Beyond the environmental benefits,
the transition to clean energy also bolsters
business competitiveness. Concurrently,
Thailand is championing a sustainable
financial approach through the issuance of
green bonds, raising over $1.25 billion to back
diverse projects, spanning from pioneering
new transportation systems to refining water
management. Furthermore, there are plans for
additional sustainability-linked bonds,
expected to raise an additional $2 billion. This
strategy aims to affirm Thailand’s forefront
position in an eco-friendly financial market,
spurring investments to achieve sustainability
objectives across the region.

At the regional level, Thailand actively
promotes effective multilateral cooperation to
drive global collaboration towards achieving
sustainable development goals (SDGs).
Taking on a coordinating role within ASEAN,
Thailand aims to facilitate sustainable
development cooperation in line with the
ASEAN Community Vision 2045. This
involves: (1) crafting a roadmap for developing
a green economy that aligns with ASEAN’s
economic development goals, (2) establishing
infrastructure for the green industry by
transitioning from conventional structures to
clean energy, promoting biodiversity
alongside modern agriculture, and supporting
green financing, and (3) fostering new
investment opportunities that prioritize
sustainability, with the ultimate goal of
positioning ASEAN as a global hub for
electric vehicle production.



In the realm of Thailand’s socioeconomics,
following the impact of COVID-19, the country
is experiencing a recovery characterized by
a ‘K-shaped’ trajectory. This economic
phenomenon illustrates that various sectors
are rebounding at different rates and directions.
Consequently, there is a divergence in growth
paths, with the lower-income bracket facing
more challenges in their recovery compared
to their higher-income counterparts. Recognizing
this pattern, special attention is needed for
the lower arm of the ‘K’ group, which includes
farmers and SMEs (Small and Medium-sized
Enterprises). The solution begins with
addressing the debt challenges faced by the
agricultural and SME sectors, specifically
those with account status 21 (indicating debts
overdue for more than 90 days due to abnormal
circumstances). The goal is to facilitate
significant debt restructuring. Simultaneously,
support is extended to foster innovation,
focusing on enhancing competitiveness
for both SMEs and large businesses in the

3

upper arm of the ‘K’ group, which need to
exhibit robust growth to generate employment
opportunities for the next generation.
The government’s core missions include
reducing economic inequality and eradicating
poverty. The aim is to eliminate poverty from
the country by 2030 through the creation of
high-income jobs at the grassroots level,
promoting decentralization from urban to
rural areas, and managing prices of consumer
goods and energy expenses. Additionally, the
government places strong emphasis on the role
of comprehensive health insurance as a
primary tool for achieving health equality for

everyone, underscoring the notion that good
health is a ‘right’ accessible to all rather than
a ‘privileged right’ for a select few.

Sustainable development is not merely
a choice for our own benefit anymore; it is a
legacy we will leave for the generations to
come. All of us must unite our strengths and
hearts to create a better future. Our actions
today serve as a beacon of hope for the future.
This is not a challenge that the government
alone can solve; it requires collaboration from
all sectors of society, including private, public,
and the people themselves. When everyone
is aware of the urgency of the crisis and
collectively commits to taking genuine ac-
tions, we can undoubtedly establish standards
for a better society in the future.

Simple yet impactful actions that
everyone can start on their own include cutting
down on plastic usage. This goes beyond
visible plastic items to include microplastics
found in various products, such as those in the
fashion industry. Other examples involve
transitioning to electric cars, embracing
alternative energy sources, or implementing
waste separation practices

These small yet impactful actions are
within our grasp, even in the midst of
challenges that may not see immediate
solutions. The resolute decisions we make
today and the actions we take will shape a

future where ‘no one is left behind.” @
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Government
Savings Bank

Empowering
Positive Societal
Change

When it comes to businesses, particularly
in banking and finance, and even in other
sectors, many people might traditionally view
the primary goal as maximizing profits or
increasing shareholder value. However, in the
current landscape of numerous changes, this
conventional perspective may fall short of
meeting the demands of modern business. While
the pursuit of financial gains is not inherently
wrong, our state-owned bank, the Government
Savings Bank, has adapted its outlook to align
with the Triple Bottom Line or 3P, emphasizing
People, Planet, and Profit. We firmly believe that
by prioritizing all three dimensions—People,
Planet, and Profit—we can achieve our two
primary objectives: alleviating poverty and
reducing social inequality in Thai society. This
shift in mindset underscores our commitment
to sustainable and responsible business practices,
recognizing the interconnected nature of
financial success with social and environmental
well-being.

In the realm of People or social assistance,
we prioritize this aspect the most because
Thailand has long-standing issues in its social
structure. Given Thailand’s enduring challenges
in its social framework, we, as a state bank,
aspire to be a genuine catalyst for positive

16 THAIRATH

change. Numerous projects nationwide focus
on social welfare, ranging from vocational
training to educational support. However, our
ability to make a substantial impact on society
hinges on having the requisite financial resources
and profits to underpin such endeavors. To
navigate this, we’ve strategically divided our
business into two segments: Commercial Bank
and Social Bank. Leveraging the profits
generated by our well-established Commercial
Bank, which caters to clients from both the
public and private sectors with a suite of
financial products including deposits and loans,
we fortify the operations of our Social Bank
arm. While some may perceive this strategy as
an added cost to the organization, it turns out
that channeling profits from our larger ventures
to support smaller-scale initiatives serves to
bolster the overall profitability of the bank.
Therefore, every instance of a customer
utilizing our banking services become a
meaningful contribution to societal welfare.

When we set our sights on making a
societal impact, we delve into every conceivable
avenue. We expand our horizons to explore new
business ventures, like the vehicle registration
pawn business, where interest rates in the regular
market can climb as high as 28%. Many players
were reaping profits from these interest rates.
However, upon entering this market, we
experimented by lowering the interest rate to a
reasonable 18%, causing other players to follow
suit. This signifies a substantial shift in market
dynamics. Despite the potential for lower profits,
we’ve managed to sustain profitability, offering
customers reduced interest rates. This represents
a paradigm shift in market competition. While
our profits may be modest, customers benefit
from lower interest rates, creating a win-win
situation for everyone. In the near future, we are



in the process of establishing a new venture as
part of a non-banking entity to assist those who
are unable to secure loans through traditional
banks. This initiative allows us to cater to a
growing customer base in need of support,
eliminating the need for customers to take the
risk of borrowing from outside the formal
financial system.

In our commitment to environmental
sustainability, we consistently prioritize
actions aimed at achieving the Net Zero 2050
goal. We drive this commitment through our
banking operations, implementing initiatives
such as the Exclusion List, which comprises
industries we refrain from providing loans
to due to their environmental impact.
Additionally, we utilize a Negative List based
on ESG Scores, and if a borrower receives a
low score, we may choose not to extend a loan
initially. Should customers aim to enhance their
ESG Scores, we stand ready to offer guidance
and closely assist them until their scores reach
a suitable level for loan approval. Furthermore,
we advocate for environmental sustainability
through Green Loans, providing benefits to
customers engaged in environmentally
beneficial business activities, especially in the
current context of global warming.

We don’t perceive our commitment to
social initiatives, such as Corporate Social
Responsibility (CSR), as a short-term cost.
Instead, we believe that our environmental
initiatives can progress alongside social
aspects on an equal and equitable basis, guided
by the principles of Creating Shared Value
(CSV). We find a common ground from our
assets and expertise. Currently, our operations
are guided by the Social Mission Integration
project, where we consider social factors in
every financial product and business operation.

For example, our purchasing evaluations and
ongoing investments may have negative impacts
on society and the environment. If they do, we
are committed to making necessary changes. We
believe that, in the end, this mindset will
influence the perception of the savings bank,
fostering collaboration in society. With this
approach, we aim to genuinely and sustainably
drive CSV across all sectors.

In the realm of governance, we receive
full support, extending from the government to
our organizational staff. We manage budgets
transparently and with directness. With
well-defined goals and a clear understanding of
the direction we need to take, we can effectively
allocate budgets to comprehensively support
businesses and subsidiaries. This encompasses
not only financial aspects but also organizational
culture and values. In the event of any errors,
we are ready to strictly adhere to rules and
regulations, showcasing our unwavering
commitment to accountability. This is our firm
stance on governance.

Therefore, it is evident that we actively
adjust our business operations in response to
societal changes, aligning with ESG principles
to establish a sustainable and enduring business
model. Our commitment extends beyond pursuing
financial gains alone; rather, we channel profits
towards ongoing initiatives that contribute
positively to both society and the environment.
Ultimately, we aspire for the actions of our bank
to serve as a model, inspiring collaboration
between the public and private sectors to bring
about meaningful change in addressing
structural challenges, poverty, and inequality,
contributing to a brighter future for Thai society
as a whole. @
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‘Business Wins,
Society Prospers’

Sustainability Thinking
for the Business Sector

The key essence of sustainability is
that lifestyle and business practices of the
current generation must not compromise
future generations’ opportunities or resources
required to meet their needs.

In the past, people may not have given
much importance to sustainability matters,
whether it be the excessive use of natural
resources, environmental degradation, waste
problems, social inequality, social division, or
corruption. These matters will have adverse
impacts on future generations. Therefore, when
it comes to sustainability, I often ask myself
how we should adjust our lifestyles and
business practices in order to improve our
quality of life while reducing the harm to future

generations.

People generally perceive that
sustainability matters are responsibility of the
government and often ask why businesses
should pay attention to them. It cannot be
denied that most business practices have
adverse impacts on both the environment and
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society, such as waste, water pollution, or
greenhouse gas emissions. Some businesses
incentivize people into excessive debt, while
others pay under-the-table money to
government officials, turning corruption into
the norm. Some businesses use dominant
market power against medium and small-sized
competitors and suppliers. If we ignore these
matters, they will become our collective
problems, and if left unaddressed for a long
time, their impacts will be magnified for future
generations.

Therefore, adopting and implementing
sustainability should be part of the business
strategy. It helps differentiate each firm from
competitors, enhance competitiveness, and
improve risk management. Businesses that are
unsure of how to start on a sustainability
journey can begin by reducing waste. If we can
reduce waste effectively, we have fewer things
to discard, or in other words, our production
processes have become more efficient bringing
down raw material costs. However, we must
realize that sustainability practices require new
ways of thinking and doing things. It requires
creativity and innovation.

Sustainability should be seen as an
investment to enhance competitiveness in the
long term. For instance, waste reduction is not
just about managing leftover waste. But it
requires new thinking and new approaches to
managing the entire production system, from



product design to raw material selection to
manufacturing processes, in order to reduce the
use of unnecessary resources at every step.
Therefore, it requires a different mindset and
the use of technology. If a business can
successfully implement these practices,
it will not only reduce its own costs but can
also influence new industrial regulations
and expectations in society that may have a
continuous impact on the industry.

Each organization must look at its
business practices and analyze how they have
contributed to negative impacts or created
unintended consequences on the society, the
environment, or even its own employees. If we
think that negative impacts have occurred but
take no action to resolve them, these issues may
turn into strategic risks in the long term,
especially if competitors start addressing them
first.

Today, standards and regulations for
business operations are increasingly focused
on environmental and social-friendly practices.
For example, many large companies have
policies that require responsible procurement,
which emphasizes accountability towards
society and the environment. Suppliers
who adapt their practices in line with these
requirements will gain an advantage. Conversely,
suppliers who are slow to adapt will face risks
in this regard, which may prevent them from
competing effectively in the long run.

Today, sustainability agenda must look
beyond one’s own organization and help create
an ecosystem that drives collaboration. One
example is the carbon credit generation project
from community forests by the Mae Fah Luang
Foundation. The foundation follows the policy
set by Her Majesty the Princess Mother to
‘concurrently grow forests and cultivate
people’ to ensure that people’s livelihood
security and forests can coexist. The foundation
has collaborated with businesses that require
carbon credits and local communities to create
carbon credits from community forests
covering more than 150,000 rais. This project
is an example of how to create a win-win-win
ecosystem, allowing the country to sustainably
preserve its forests, the local communities to
earn income from carbon credit proceeds,
and businesses to meet their carbon credit
requirements.

Sustainability agenda must be
considered as a long-term investment,
thinking strategically. If done well, it will
enable businesses to have a higher competitive
edge and grow continuously, while elevating
the quality of society at the same time. €@
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Energy Business
and a Sustainable
Society

Banpu’s 40 Years and Beyond

‘An industry will be strong only when it is
developed in tandem with social and environmental
responsibility.” This business credo is not a recent
phenomenon for Banpu. It didn’t stem solely from the
increasing momentum of sustainability or the heightened
policy pressures in recent years. This has been the
vision of Mr. Chanin Vongkusolkit, one of the
founders of Banpu, even in a time when the term ESG
didn’t exist. For over 40 years, Banpu has been
conducting business with a keen awareness of the
significance of the environment, society, and
governance. The company’s actions reflect a
dedication to conducting business responsibly,
fostering sustainable growth in harmony with society.
This commitment will persist as the company
progresses into the future.

Banpu has consistently placed significant
emphasis on addressing climate change. The company
continually assesses risks, identifies opportunities, and
closely monitors this critical issue. Beyond that, we also
tackle related aspects such as greenhouse gas emissions
and investments in low-carbon energy. Since 2013,
Banpu has been undergoing a transformation, known
as Banpu Transformation, to pave the way for a
sustainable energy future. This transformation aligns
with our Greener & Smarter strategy, focusing on
conducting business in a more environmentally friendly
manner and leveraging technology and innovation
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intelligently. Furthermore, our commitment extends to
sustainable growth as an international versatile energy
provider. Banpu aims to contribute to energy security
and fulfill our vision of enhancing the quality of life for
people today and in the decades to come.

Banpu established targets for 2025 in line with
the Sustainable Development Goals (SDGs), focusing
on three goals. Under goal 7: Affordable and Clean
Energy, the objective was to ramp up electricity
production from renewable sources to exceed 1.1 GW.
Additionally, under Goal 13: Climate Action, Banpu
committed to reducing greenhouse gas emissions
by 7% compared to regular mining operations and
20% for its power generation. Furthermore, as part of
Goal 15: Life on Land, Banpu set goals to achieve a
net positive impact on biodiversity after the
conclusion of mining activities. This involves
restoring the environment to a better state than before
mining operations commenced, especially for
high-risk mines that may have an impact on biodiversity.

Another critical factor that enables us to be a
sustainable business is ‘Banpu People.” Banpu is not
just a company; it’s a Learning Organization that
nurtures, cultivates, and consistently imparts knowledge
to the Banpu People across generations. This is
facilitated through the efforts of the ‘Banpu Academy,’
established in 2022 to develop the capabilities of our
personnel, preparing them to face the challenges and
continuous transformations in the business landscape.
Our people are equipped with the ability to learn
continuously, both through upskilling and reskilling,
fostering innovation, and propelling Banpu towards
becoming a sustainable energy business.

We also believe that innovation stems from
the diversity of ‘Banpu People’. Thus, we have
incorporated the principles of Diversity & Inclusion
into our management, aiming to seamlessly integrate
diversity into a cohesive whole. Built on a foundation



of openness and respect, when mutual understanding
occurs, this diversity fosters fresh perspectives in
problem-solving, sparks creative thinking, and
ultimately leads to innovation.

In addition, on the social front, Banpu is
dedicated to being a responsible corporate citizen in
every community where we conduct business. Beyond
adhering to local regulations, we proactively contribute
to various organizations and initiatives to generate
positive outcomes and improve the quality of life for
communities, whether they are directly linked to our
operations or not. A case in point is our initiatives in
Tandung Mayang mine in Indonesia, which focuses
on the communities’ education, health improvements,
and economic development. We also contribute to skill
development in fields like mechanics and electrical
work to create employment opportunities for
communities in Australia. Moreover, we participate
in road and infrastructure repair projects connecting
power plants to villages in China, aiming to strengthen
and improve local accessibility.

Beyond promoting and developing communities,
we also operate corporate social responsibility projects
with great focus on ‘Human Empowerment.” The
‘Banpu Champions for Change’ project supports
young social entrepreneurs through creativity and
potential to make a social impact. Additionally, the
environmental science youth camp ‘Power Green
Camp’ aims to enhance knowledge and understanding
of environmental science and natural resources,
instilling a lasting conservation consciousness in youth.

Banpu also believes that effective corporate
governance is a crucial factor in achieving success in
business operations and has contributed to the company’s
growth over the past 40 years. In 2020, we officially
established the Environmental, Social, and Governance
(ESG) Committee. This committee consists of

independent members with specialized knowledge
across various domains to support the company’s
board in overseeing ESG-related matters, including
occupational health and safety, the impact of climate
change, and human rights. Moreover, we have
proactively disclosed the Task Force on Climate-
related Financial Disclosures (TCFD) report for the
first time, adhering to the best practices of financial
disclosure standards related to climate issues. This
initiative aims to promote transparency in our operations,
reinforcing our commitment to sustainable business
growth in line with ESG principles.

With the dedication embedded in our
operations, Banpu has been recognized and included
in the ‘SET ESG Ratings,” achieving an AAA rating
for the year 2023 by the Stock Exchange of Thailand.
Additionally, we have consistently maintained our
membership in the Dow Jones Sustainability Indices
(DJSI). These accolades are sources of pride for Banpu,
reflecting our commitment to environmental
stewardship, social responsibility, and effective
corporate governance to deliver sustainable energy,
provide consistent long-term returns to shareholders,
and create value for all stakeholders.

With four decades of experience in both
domestic and international business operations,
Banpu’s actions consistently reinforce our commitment
to the brand promise, ‘Our Way in Energy.’ Looking
ahead, whether it’s another 40, 50, or 100 years, we
will continue to strive as a global energy leader with
adeep sense of responsibility for society, the environment,
and effective corporate governance. Our enduring goal
is to create a better living for all and contribute to a
sustainable energy future for the world. €@
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GREEN FARM
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GREEN
ENERGY

VALUE CREATION

FORSUSTAINABILITY
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Mitr Phol

‘From Waste
to Value Creation’

Driving Thai Agriculture
Towards Global Sustainability

At present, our world is undergoing
crucial transformations, from the rapid
advancements in technology, marking the era
of Digital Disruption, to international
conflicts that result in the upheaval of the
global economic system. Furthermore, there’s
the ongoing shift in climate conditions,
growing more intense each day. These
occurrences are influencing economic, social,
and environmental systems, presenting
challenges that demand significant
adjustments from both the global business
sector and society at large.

The concept of ‘sustainable development’
is genuinely emphasized worldwide, particularly
in the business sector, where every initiative
must consider how to coexist harmoniously with
the environment. People in society thrive, and
businesses, both small and large, driving the
country’s economy, grow sustainably together.

‘Mitr Phol Group’ as an organization
in the agriculture and food sector, holds
significant ties to various stakeholders, including
cane growers, communities, consumers, and the
environment. In all our endeavors, the keywords
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are ‘sustainability’ and ‘friends,” and these go
beyond being mere components of our
organization’s name. They signify a mindset and
a working process that is consistently ‘friendly’
throughout the entire business chain. We place
a strong emphasis on developing sustainable raw
materials right from the source. One such
example is our certification with the Bonsucro
standard, a global benchmark for sustainable
sugarcane farming. We proudly stand as the first
in Thailand and ASEAN adheres to this
standard, ensuring high-quality sugarcane and
sugar as part of our ongoing commitment to
sustainability. Our business operates under the
guiding principle of ‘From Waste to Value
Creation’ where we see the potential of
agriculture to contribute to sustainability in
various ways.

For instance, we produce green energy by
converting agricultural residues like bagasse and
sugarcane leaves into biomass power, fostering
environmentally-friendly illumination and
ensuring energy security for the country.
Additionally, we turn molasses into ethanol,
creating biofuels such as gasohol and bio-jet
fuel. In the current landscape, both industries
and consumers are increasingly seeking
eco-friendly products of natural origin to
mitigate the impacts of climate change.
Agriculture can play a pivotal role in this
transition towards bio-based products. We are
developed to meet this growing demand
and actively contribute to the reduction of
climate change impacts through the
development of bio-based products within the
agricultural sector.



Moreover, creating sustainability in
agriculture requires a focus on another critical
element—the development of ‘people.’
At Mitr Phol, we recognize the significance of
nurturing talent in the agricultural sector,
guiding them towards becoming Smart Farmer.
Our commitment is evident through the
establishment of the Modern Farm Academy,
where we share knowledge about modern and
environmentally-friendly sugarcane farming
practices, Mitr Phol ModernFarm, with cane
growers. Additionally, we offer scholarships for
students in the Faculty of Agriculture and
provide scholarships to the talented children of
our employees and cane growers. This initiative
aims to enhance expertise within the
agricultural workforce, integrating technology
and management to enhance efficiency in
sugarcane farming. Our ultimate objective is to
align with the new era of sustainable agriculture,
propelling the Thai agricultural sector to be
contemporary and globally competitive.

A tangible testament to Mitr Phol’s
unwavering commitment to sustainable
development is our recent achievement of
attaining the 2" position globally in the
sustainable food products industry, as ranked
by S&P Global. This accomplishment marks
our fifth consecutive year of outstanding
performance, steadily rising from the 17"
position. This consistent progress positions our
organization among the global leaders in
sustainability, transparency, and adherence to
standards. Our operations are comprehensive,

spanning three dimensions: economic, social, and
environmental. We actively align with the United
Nations Sustainable Development Goals (SDGs).
Firmly rooted in our belief that thriving is not a
solitary endeavor, we recognize the indispensable
support of people, society, and the environment.
Our happiness is derived from witnessing the
shared growth and prosperity, embodying the
spirit of ‘Grow Together.” For us at Mitr Phol,
this encapsulates the authentic essence of
‘sustainability.’

Last but certainly not least, Mitr Phol
Group proudly declared our inaugural success
on the path to becoming a Net Zero organization.
This significant achievement is exemplified by
the transformation of the Mitr Phol Danchang
Complex in Suphan Buri Province into
Thailand’s pioneering Carbon Neutrality
Complex. Officially acknowledged by the
Thailand Greenhouse Gas Management
Organization (TGO), this milestone certifies a
reduction of over 270,000 tons of carbon dioxide
equivalent (tCO,eq) in greenhouse gas
emissions. Looking ahead, our commitment
extends to achieving Carbon Neutrality by 2030
and Net Zero emissions by 2050, solidifying our
role as a major contributor to advancing
sustainability in the global agricultural industry
from Thailand. €9
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Branding ESG

Given the swift changes happening
today, ESG (Environmental, Social, and
Governance) activities are gaining more
attention and significance across all
organizations. The incorporation of ESG
policies carries significant implications for
how an organization positions itself in the
market. In essence, the core objective of
marketing goes beyond conventional
image-building to encompass sustained
survival, reflecting a genuine commitment
to true sustainability.

Crafting an image through diverse
marketing communication channels, be it
advertising or public relations, represents only
a fraction of the broader marketing landscape.
Effective marketing communication should
seamlessly align with other marketing endeavors,
encompassing aspects like product quality,
fair pricing, and significantly, all initiatives
must share a common objective—embodying
the brand’s values. Moreover, any organization
deriving profits from customer satisfaction
must exhibit a sense of responsibility
by taking into account environmental
considerations, societal well-being, and good
governance. This approach is essential for
ensuring the organization’s enduring viability
in the future.
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Organizations are now incorporating
ESG principles into their marketing strategies
in earnest, going beyond being a passing trend
or a mere add-on. ESG activities come in
varied and increasingly engaging forms. They
go beyond just environmentally focused
Green Marketing, encompasses activities
that contribute to societal well-being.
This includes supporting campaigns for
promoting positive behavior, emphasizing
values, and, importantly, Cause Marketing,
which involves immediate assistance during
environmental crises. Presently, extensive
research is dedicated to understanding the
consumer inclination towards brands that
prioritize sustainability. Studies unequivocally
indicate that consumers increasingly favor
brands with sustainability initiatives compared
to those without (Heart Share), resulting in an
increase in market share.

A compelling question for top-level
executives to consider is whether, after
engaging in ESG activities, customers of your
business are aware of or informed about what
your organization has undertaken. It is worth
asking your customers if they can recall
any social assistance activities conducted by
your brand or organization. If customers
cannot even remember or recognize what your
organization has done to contribute to society,
any actual impact on social assistance may be
overshadowed by a lack of positive perception.
Consequently, the social value of the brand has
not yet materialized.



Many organizations launch extensive ESG
marketing campaigns, allocating substantial
budgets, yet customers fail to remember these
campaigns. They don’t even associate the
brand with sustainability marketing efforts.
This raises the question: What should we do
to create ESG activities that are effective and
leave a lasting impact on the social perception
of the brand? Thus, ESG activities should
commence with a strategy to build a cohesive
ESG brand.

Branding ESG means creating value for
ESG activities that are memorable and have a
distinctive identity in consumer awareness.
The key principles for building an ESG brand
are simple and include the following:

The first thing to consider is that the ESG
activities of the organization must create a
memorable brand identity. This may involve
having a name, distinctive logo, and visual
elements that differentiate the activity in
perception. For example, there are numerous
social assistance activities aimed at reducing
accidents, but they often go unnoticed and are
not easily remembered. However, the Toyota
project, named ‘White Road’ along with its
distinctive logo, has successfully created
a socially impactful brand that is easily

memorable.

Secondly, the organization’s ESG
initiatives should set themselves apart,
emphasizing differentiation from others.

For example, reimagining the reforestation
project with a unique approach showcases
distinctiveness.

Thirdly, these activities should not be
scattered but require a clear and focused
positioning within the ESG framework. It’s
essential to understand that the organization
doesn’t have to tackle every aspect of the SDG
Goals; instead, it can opt to concentrate on
specific goals.

The fourth aspect is that ESG activities
should align with your brand’s core values
to reinforce shared values. This involves
connecting social initiatives with the
organization’s operational activities and
products. Importantly, once initiated, these
activities must be consistently carried out to
make ESG efforts memorable and top of mind
for customers when thinking about social

initiatives.

These principles can be universally
applied across organizations, signaling a
fundamental shift in strategy and operational
methodologies. Consequently, the brand value
of the organization will authentically align
with creating tangible impacts on society, the
environment, and communities, moving
beyond mere superficial gestures. €@
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Sansiri’s
Commitment to
Changing the World

Since the company’s inception nearly 40
years ago, Sansiri has remained committed to
operating a sustainable business while upholding
ESG (Environmental, Social, and Governance)
principles, both prior to and following its transition
to a public company. We also place great
importance on SDGs (Sustainable Development
Goals) established by the United Nations.
However, our main priority is not only meeting
targets but also ensuring sustainability at every
level, driven by our vision to lead Thailand’s real
estate development to greater heights. Sansiri
offers a range of comprehensive residential
products and services, producing sustainable
benefits for all stakeholders. Our focus is on
developing high-quality real estate projects that
meet the evolving needs of the world.

Sansiri has declared its commitment to
tackling the climate crisis, positioning itself as a
leader in developing sustainable environmental
solutions. As the first real estate developer in
Thailand to set a Net Zero greenhouse gas target by
2050, Sansiri has reaffirmed its dedication to
sustainable living and the preservation of the planet.
This requires Green Design geared towards
environmental sustainability, Green Procurement
involving sourcing eco-friendly materials with
reduced carbon emissions, and the use of Green
Construction. Sansiri is also dedicated to providing
energy-efficient products that contribute to customer
well-being. A notable example of this commitment is
the introduction of the ‘Green Living Designed
Home’ at Sansiri’s Setthasiri pilot development,
consisting of 11 new projects and a total of 1,500
units. These homes substantially decrease energy
consumption, achieving an average reduction of 18%
per household annually.

When examining the details of the Green
Ecosystem, from environmental considerations to
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sustainable energy management, we find that it
involves fostering awareness of the profound
relationship between residential living and the
environment. This awareness enables individuals
to utilise natural resources with a genuine
understanding of their value. In the management of
waste within construction areas, Sansiri holds the
distinction of owning Thailand’s first green precast
concrete, certified with ISO 9001 and 14001 for both
quality and environmental management systems.
This facility is an almost zero waste zone, effectively
controlling particulate matter and reducing
waste from precast concrete production to a mere
0.01%. Furthermore, the company aims to achieve
a 70% on-site recycling rate for construction waste
by 2025.

In addition to mitigating the impact of
construction, our focus extends to laying the
groundwork for Sansiri homeowners to live
comfortable lives with minimal environmental
impact. This involves opting for sustainable systems
and materials, as exemplified by the installation of
solar panels and a solar battery in the clubhouse—the
first of its kind in the Thai property industry.
Moreover, Sansiri uses energy-efficient air
conditioning systems and integrated EV chargers
throughout house and condominium projects, aiming
to maximise the potential of green home innovation.

Sansiri understands that trees are invaluable,
which is reflected in the company’s ‘Tree Story’
campaign. Beginning at the construction phase of
our projects, continuous efforts are made to preserve
trees or relocate them to other areas instead of
resorting to cutting them down. Upon construction
completion, we strive to increase green space by
planting even more trees. ‘Sansiri Backyard’ is a
natural green space that is incorporated into all
Sansiri projects. It does not only help to reduce
PM2.5 pollution levels but also contributes to
cooling, humidity regulation, and the absorption of
carbon dioxide. Residents can also freely obtain fresh
organic produce here.

A shared value among both Sansiri employees
and residents is the recognition of the importance of
sustainable living. Sansiri’s ‘Waste to WORTH’
programme emphasises the necessity for waste



segregation, highlighting its numerous benefits with
the use of storytelling. This initiative is designed to
mitigate environmental impacts by promoting waste
segregation and cultivating a narrative-driven
approach that fosters healthy everyday practices.

Sansiri places great emphasis on creating
harmonious communities and fostering positive
relationships. We firmly believe in the pivotal role
that youth play in shaping the future of society.
Several of our initiatives, including ‘Sansiri
Academy’, are dedicated to providing young people
with support, knowledge, and the opportunity to
participate in sports activities. Parents can enrol their
children in football training sessions without any
financial burden, allowing them to explore their
potential from an early age. Many successful Thai
football players have already emerged from this
programme. Sansiri also plays a crucial role at the
regional level. Recognising the absence of iodine
fortification regulations essential for children’s
development, Sansiri partnered with UNICEF for
the ‘lodine Please’ initiative which led to the
enactment of iodine fortification laws in food.

Several of our initiatives began with site
visits, during which we occasionally observed
children—whether from the local community or
families of workers—playing freely in construction
areas. It became immediately apparent that these
children should be spending their time at school or
a learning centre rather than at a hazardous
construction site. This realisation led to the inception
of ‘The Good Space’, an initiative dedicated to
providing a safe area for children to explore and
develop their skills, and Sansiri quickly moved to
implement strict rules that prohibit children from
entering construction zones. We have also extended
our efforts to establish development centres for
children in residential areas of workers, as we
believe that every child deserves an equal right to a
promising future.

Another notable initiative is Sansiri’s ‘Zero
Dropout’ programme—a three-year, long-term plan
(2022-2024), pioneered in the province of
Ratchaburi. This programme serves as a national
model for transforming the education landscape by
supporting children and ensuring they remain

actively involved in education until its completion.
In collaboration with The Equitable Education Fund
(EEF), our goal is to ignite widespread participation
in transforming Thailand, fostering sustainable
education, and creating new opportunities for youth
in the region.

Our employees are treated with fairness and
dignity, aligning with Sansiri’s standpoint that everyone,
regardless of gender, should have the opportunity to
be themselves and showcase their full potential. This
commitment has given rise to the ‘Live Equally’
initiative, promoting equality across all levels of
the company’s business, extending to employees,
partners, and customers. This includes provisions such
as gender transition leave, maternity leave for new
mothers, and paternity leave for fathers who need to
care for their spouses. Beyond that, Sansiri recognises
the needs of employees with disabilities, designing
offices using Universal Design principles to ensure
that people with disabilities can lead convenient lives.
Our championing of diversity at Sansiri is more than
just a statement—it is a proactive commitment to
inclusivity.

Another vital initiative focused on Sansiri’s
operations ensures ethical conduct, promoting
transparent and fair business practices among both
executives and employees in the company. This
effort is designed to combat corporate corruption and
set a positive example for society moving forward.

Sansiri is a developer committed to conducting
business based on social, environmental, and ethical
principles. We give priority to each stage of our
processes, beginning with material procurement
and design, extending through construction and
delivery, and continuing with post-occupancy care.
By seamlessly integrating sustainable lifestyle
practices into daily living, we ensure that
investing in a home is more than just a simple
transaction. Purchasing a home is a long-term
commitment that spans decades. The value we provide
extends beyond the basic requisites; it encompasses
homes that prioritise environmental care, communities
with a social conscience, and conscientious residents
who become allies on our sustainable development

journey. €
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Sustainable
Success:

Managing Sustainability
in the Supply Chain

In an era where sustainability has become
crucial for every aspect of business, sustainable
supply chain management is not just a concept
to help the world but a fundamental necessity for
building efficient and sustainable businesses.
Developing sustainability in logistics and supply
chains begin with integration to maximize
benefits, both internally within the organization
by aligning various activities in the same direction
and externally by integrating across the
organizational supply chain. This is done to create
competitiveness collectively and enhance overall
capabilities.

Organizational leaders should place a
significant emphasis on fostering sustainability
within the supply chain, addressing all three
dimensions: environmental, social, and economic.
This encompasses a comprehensive approach to
various processes within different segments of
the supply chain, ranging from product design to
the handling of product returns. The diverse
factors influencing sustainability in each
dimension are as follows:

01. Environmental Dimension:

* Stakeholders within the supply chain,
including investors, manufacturers, and end
consumers, have prioritized environmental
conservation. There is a growing awareness of
the impact on the environment, as seen in
campaigns to reduce the use of plastic bags in
retail stores or even within local markets.
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* Increasing regulations by governmental
bodies aim to compel businesses to comply with
environmental standards and reduce pollution
issues.

* The changing global environmental
landscape, driven by the accumulation of
greenhouse gases leading to continuous
temperature rise, poses a significant impact on
people’s livelihoods.

02. Social Dimension:

* The concept of activities for social good
is a crucial focus for organizations, especially in
coordinating collaborative efforts throughout the
supply chain to ensure mutual benefits for
everyone and the surrounding community.

* Business ethics now play a more
significant role, whether it involves treating waste
before disposal into communities, selecting
manufacturing facilities or suppliers that do not
exploit child labor, or opting for transportation
methods that minimize greenhouse gas emissions.

* Respecting human rights in the workplace
involves raising awareness among all employees
within the organization about their rights,
freedom, equality, and fairness.

03. Economic Dimension:

* Organizations aim to generate optimal
returns for investors, primarily achieved through
cost reduction in operations, especially within
logistics or supply chain activities. For instance,
designing product packaging collaboratively
within the supply chain may impact transportation
costs or adopting environmentally friendly
designs with reduced plastic usage, leading to
lower production costs.

* Creating an environmentally-focused
brand influences consumer perceptions, resulting
in increased product purchases.



* Business continuity management is
essential to address various risks that may arise
during operations, such as supplier factories being
unable to deliver goods or changes in customer
demands. Lack of continuous operation plans or
contingency plans can lead to business challenges.

When discussing the sustainability
concepts mentioned earlier, some organizations
might see them as additional expenses incurred to
gain acceptance from stakeholders or society.
However, in reality, organizations can use
sustainability in business to enhance competitiveness.
This can lead to increased revenue, reduced costs,
and ultimately, higher profits.

Managing a sustainable supply chain
involves crucial conceptual frameworks, as
identified by Shekarian et al. (2022), including:

01. Design: Designing both products and
supply chains to minimize environmental impact,
potentially by reducing material usage or
transitioning to more environmentally friendly
materials. For supply chain design, considerations
may include network connectivity planning to
reduce empty transportation and minimize
non-value-added energy consumption.

02. Procurement Planning: Careful
consideration starting from supplier selection,
where explicit environmental criteria must be
clearly defined for partners. Suppliers may provide
certification from trustworthy organizations for
confirmation. As for procurement, streamlining
purchase processes to reduce time, enhance
operational efficiency, and minimize unnecessary
resource utilization should be a priority.

03. Production: Minimizing environmental
impact in product manufacturing by reducing
waste released into surrounding communities and
optimizing resource utilization for maximum
efficiency. Incorporating Lean Manufacturing
principles, which encompass seven areas:

unnecessary transportation, overproduction, waiting
times, defective items, excessive inventory,
unnecessary processes, and unnecessary movement.
The reduction of these waste elements contributes to
lower energy consumption and decreased operational
costs.

Also, prioritizing maintenance to keep
machinery in optimal working condition throughout
production. Avoiding unnecessary repairs during
manufacturing is crucial for continuous production.
In cases where external production is necessary, clear
criteria for environmentally conscious subcontractor
selection should be established.

04. Logistics Management: Selecting
transportation modes with lower fuel consumption
and adopting alternative energy options, such as
electricity or solar power. Considering transportation
routes that minimize total distance or require the least
amount of time. Efficient logistics planning for
inventory management should take into account
storage costs, especially within warehouses. If
warehouses can harness electricity from solar energy,
significant cost reductions can be achieved.
Additionally, giving importance to product returns
and tailoring return processes to fit the specific context
of each country, possibly incorporating financial and
non-financial incentives for efficient returns processes.

In summary, sustainable supply chain
management goes beyond being merely a business
strategy; it represents a green blueprint for the future,
emphasizing environmental stewardship, social
responsibility, and economic growth. By following
the principles of sustainable supply chain
management discussed earlier, companies can
establish lasting value for customers, partners, and
stakeholders, while simultaneously enhancing their
own capabilities in a sustainable manner. The key lies
in fostering responsibility and collaboration
across both logistics and supply chain operations.
Integrating sustainability into the core of operations
is not just a choice; it’s a pivotal stride toward
long-term success. €@
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Sustainable
Airport

AOT towards a World-class
Service Provider

When articulating AOT’s resolute
vision of evolving into a ‘World-class
Airport’ the goal surpasses mere business
expansion for profit. AOT is driven not only
to foster business growth but also to
cultivate sustainable development, hand in
hand with delivering exceptional services to
passengers. This encompasses a dedicated
focus on safety standards, coupled with a
commitment to environmental stewardship,
societal well-being, and effective corporate
governance. This collective commitment
forms the essence of AOT’s enduring
journey towards sustainable growth.

Starting from the environmental aspect,
in the year 2027, we set a Net Zero Target for
the use of electricity from the grid. Currently,
we generate off-grid electricity using the space
within the airport that can be converted into
solar energy sources, such as areas on passenger
terminal roofs, ponds in the airport, or spaces
alongside the runway. This helps us reduce
costs by up to 30%. Additionally, we are
gearing up to harness hydrogen energy to
power our facilities during nighttime. Taking
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a holistic approach to sustainability as
an ecosystem, another notable benefit of
installing solar panels in the ponds at the
airport is the decrease in the number of birds
that typically disrupt aviation visibility. These
ponds serve as breeding grounds for birds.
Hence, it is evident that we are reaping both
direct and indirect advantages from our

commitment to sustainable development.

In addition to implementing internal
organizational changes, we also place significant
importance on supporting and collaborating
with our business partners. This extends to the
transformation of airport service vehicles to
an all-electric system, including luggage
transport, passenger shuttles, taxis, limousines,
and even company cars. We see this as a Win-Win
situation for all parties involved. On one hand,
businesses can provide improved passenger
services with newer vehicles while saving on
fuel costs by using electric charging points
available at AOT airports. On the other hand,
AOT can align with sustainable development
policies and environmentally friendly
practices. The foremost beneficiaries of these
efforts are our passengers, who can enjoy
high-quality vehicles while reducing air
pollution from diesel engine emissions.
Therefore, it’s clear that, ultimately, the
advantages come full circle and are in favor
of our passengers.

Beyond mere cost reduction, our focus
on sustainable development is creating new



business prospects. We are actively exploring
Sustainable Aviation Fuels (SAF), a form of
aircraft fuel derived from bio-based sources
such as plants. SAF is recognized for its
superior environmental credentials compared
to the conventional aviation fuels in current
use. We view this as a business opportunity
that we cannot afford to overlook. If we
succeed in producing SAF, it not only enable
us to cater to domestic markets but also
position us for international exports. In
Europe, regulatory frameworks are already
encouraging the adoption of SAF. Currently,
we are engaged in discussions with the Civil
Aviation Authority of Thailand and the
International Civil Aviation Organization
(ICAO), a global entity, to assess the feasibility
of producing SAF on our own.

In implementing the outlined sustainable
development plans, AOT has achieved
commendable scores in the Dow Jones
Sustainability Indices (DJSI). This success
extends to our business practices aligning with
the United Nations Sustainable Development
Goals (SDGs). We consider our involvement
in these systems not merely as something we
ought to do but as a vital commitment. This is
because it holds significance for both
passengers and international investors. Hence,
promoting sustainable practices is not just a
topic for executive discussions but is also
emphasized and communicated across every
level of AOT’s workforce. Recognizing the
importance of conducting business in harmony

with global trends, we must progress
collectively and establish a sustainable
business for the benefit of all.

To be recognized as a ‘World-class
Airport’ goes beyond just the services we
provide. It hinges on us being a responsible
corporate citizen and a positive force in the
community, embodying the concept of a
Corporate Citizenship Airport. We want
everyone who uses AOT’s airport facilities
trusts that they are choosing a service from an
organization that places value on every aspect.
Our aim is to ensure that the services we offer
do not contribute to unnecessary resource
wastage. We want our passengers to feel
a sense of pride every time they use AOT’s
airport services, knowing that their positive
experience doesn’t come at the expense of
anyone else’s inconvenience. @
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Thailand Post

Services for Thai Society
Towards a Sustainable Future

With a history spanning 140 years,
Thailand Post has been a stalwart companion to
Thai society. Originating from the core concept
of Social Service, our business has evolved to
align with the changing societal landscape. To
grow hand in hand with the community, and to
expand our operations sustainably, we prioritize
the fundamental principles of ESG (Environment,
Social, and Governance).

As Thailand Post serves as a nationwide
transport service provider, our business operations
inherently impact the environment. Hence, we are
committed to minimizing our environmental
footprint through various initiatives. For instance,
within a single year, we transitioned to utilizing
electric vehicles (EVs), replacing up to 250
conventional vehicles. Our goal is to complete this
comprehensive transition within the next five years,
concurrently with the establishment of charging
infrastructure for enhanced user convenience and
operational flexibility. Additionally, we are
exploring alternative clean energy systems such as
hydrogen for a sustainable future. Reflecting on
recent global events, the volatility in crude oil
prices, driven by geopolitical conflicts, has
motivated us to shift towards electric transport. This
not only reduces costs associated with risks but also
serves as a long-term investment for our sustainable
business operations in the future.
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When we envision the logistics industry, we
often picture a multitude of parcels and packages
circulating within the transportation system. We all
cherish the experience of ‘Unbox Happiness’ when
opening a package. However, it’s worth noting that
the protective casing that encapsulates that joy may
eventually contribute to environmental waste.
In response to this concern, we initiated the reBOX
campaign in collaboration with our business
partner, SCG Packaging. This effort is centered on
retrieving used cardboard boxes, recycling them,
and reintegrating them into the postal system for
new purposes. Moreover, during challenging
periods like the COVID-19 crisis, when there was
a shortage of hospital beds, we repurposed recycled
cardboard into field beds and delivered them to
hospitals. Through various projects, Thailand Post
is actively addressing environmental issues. Our
approach extends beyond creating value for the
environment; it also underscores the significance
of involving our stakeholders in the process.

Thailand Post recognizes the importance of
staying close to and evolving with Thai society.
Our commitment to social development is
fundamental and ongoing. We aim to provide equal
and widespread access to our services, ensuring fair
pricing where possible to assist consumers. Our
societal role extends beyond postal services,
deeply rooted in community-level initiatives. We
actively support, care for, and develop local
businesses, sharing various knowledge. With a
network of 25,000 postal workers nationwide,
we’ve helped businesses grow from community
ventures to major platforms like eBay or Amazon.

An exemplary project highlighting our
commitment to leveraging data involves a successful
endeavor with a community enterprise producing
salted eggs in Chaiya District, Surat Thani
Province. Supported by Thailand Post, these eggs



found a market on Thailandpostmart.com, garnering
favorable responses. Encouraged by this success,
we extended our support by sharing egg preservation
techniques from this community with students at the
Ban Huai Mak Lam Border Patrol Police School in
Udon Thani Province, a long-standing partner. This
collaborative effort blossomed into the highly
successful brand ‘Kai Kem Dek Noi’ or ‘Children’s
Salted Egg.’ It exemplifies our capacity to utilize
data effectively, not just for competitive advantage
but also to drive positive societal impact.

It is evident that the Postal Service’s
utilization of data aligns with our current vision: to
transform into an Information Logistics Company.
For instance, while we transport mail using
traditional routes daily, we hold a wealth of
information. We have noticed that in areas with a
high pet population, there’s a notable absence of
veterinary hospitals or pet supply stores. This data
presents opportunities for both our business and
our business partners. Moreover, in line with
the current trend where business letters are
transitioning to digital formats, we’ve introduced
the Prompt Post system. This comprehensive
electronic document management service
eliminates the need for traditional mail processes,
such as postage stamps or handwritten signatures.
With added features like e-Timestamp and
Digital Signature, our digital system ensures user
convenience. Prompt Post also facilitates
convenient storage of essential documents like
ID cards and household registrations. When these
documents are required, they can be retrieved from
the system and sent directly to the recipient. With
robust security measures in place, users can rest
assured that their information is handled
securely. This significant transformation by
Thailand Post ensures our growth alongside
societal advancements.

In terms of ethics, transparency is a key
focus for us. We emphasize clear management
practices and strive to foster the professional growth
of our employees through fair assessments.
Equality is a cornerstone of our approach.
Notably, many of our post offices employ
individuals with disabilities, including those who
are deaf, mute, or have other conditions. Despite
these challenges, these employees excel in tasks
such as sorting items, demonstrating their
capabilities equal to those of other staff members.

When operating transparently, our
management system becomes efficient and
organized, leading to numerous accolades. We’ve
received recognition from the National Anti-
Corruption Commission (NACC) for our integrity
and transparency, consistently earning ‘A’ ratings
in the Integrity and Transparency Assessment
(ITA). Furthermore, we have been honored with
several other human rights awards.

In our present-day operations, our unwavering
focus remains on embedding sustainability at the
core of our DNA. Guided by the belief in
‘Delivering Sustainable Growth through Postal
Network,” we operate under the banner of
Sustainable POST. This entails being Professional,
Over delivering by exceeding expectations,
providing Speedy services, and staying Trendy to
meet the demands of the modern era. Beyond
traditional logistics, we harness new technologies
to craft a novel business model that aligns with the
demands of the modern era and encompasses
every facet of sustainability. Our goal is to adapt
continually, offering comprehensive and convenient
services to the public—a commitment we’ve
upheld in Thai society for an extensive period and
aspire to grow sustainably alongside Thai society
into the future. €
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Energizing
a Better World
for All

TCP Group’s Perspectives
on Sustainability

2023 marks a significant turning
point for climate change, as the United
Nations has declared a shift from tackling
global warming to confronting global
boiling. This announcement serves as a
signal of the world’s current instability,
which is growing in terms of its impact on
our lives. It also underscores that the world
is in need of assistance. In response to this
call to action, the business sector is
accelerating its efforts to drive tangible
results on sustainability as a core principle
of its operations. The ultimate goal is to
make a better world for all.

I believe in the possibility of achieving
sustainability in business operations, which
requires changing both our mindset and
approach to doing business. We are not
competing against others, but with ourselves
—to be a better version. The challenge lies in
growing our business while minimizing
negative impacts and increasing positive
impacts to the environment and society.

In light of the evolving environmental
impacts, the emergence of COVID-19, and the
ongoing digital transformation, it has become
imperative that we reassess our objectives and
strategies across all facets of our organization.
In response, two years ago, our company
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realigned our purpose to ‘Energizing a Better
World for All.’ This transformation is underpinned
by three key strategies: Fulfilling-energizing
our brand: This strategy centers on developing
our products and brands to cater to the needs
of consumers across various lifestyles;
Growing-energizing our growth: We are
committed to continuing investments, both
domestically in Thailand and internationally,
while ensuring the well-being of our employees;
and Caring-energizing our environment:
Our commitment to sustainability extends
throughout every facet of our operations,
fostering a positive impact on both society and
the environment. Within this context, we have
identified four key sustainability goals:

01. Achieving Product Excellence:
Currently, consumers are increasingly prioritizing
their health and well-being. Consequently, our
product development guidelines have evolved to
underscore diversity and to meet the unmet needs
of consumers. This includes the creation of
beverages in both a sweet reduction group and
specialized benefit group. At present, 70% of our
beverages have received the healthier choice
nutritional logo.

02. Promoting the Circular Economy:
By 2024, the company aims to develop 100%
recyclable and environmentally friendly
packaging. This initiative aligns with TCP
Group’s mission to operate within a closed-loop
system, which involves reducing the thickness
of aluminum cans as well as the weight of glass
and plastic bottles, thereby decreasing resource
consumption. Opting for eco-friendly packaging
that can be recycled aligns with the principles
of Extended Producer Responsibility (EPR).
Furthermore, we actively leverage our TCP
Spirit volunteer activity as a valuable platform
for the new generation to learn, take action, and
inspire others to create a ripple effect of
positive change. We have further integrated the



concept of the circular economy to create
‘Kana Sed Sarng’ (Faculty of Waste to Value)
as the theme of the activity, which has been
consistently organized for two years, providing
an opportunity for new volunteers to join
forces and gain valuable insights.

03. Aiming for a Low Carbon Economy:
Our company is committed to achieving
carbon neutrality by 2050. To reach this goal,
we are focusing on three key areas: Energy: We
are actively reducing our consumption and
promoting renewable energy sources. This
includes alternative energy options such as
biomass and solar cells; Logistics: We are
optimizing our product transportation processes
to minimize transportation cycles and reduce
carbon emissions; Smart Manufacturing: We are
embracing automation and leveraging data for
product improvements and enhanced machinery
maintenance. This ensures that we deliver
top-quality products to our partners and con-
sumers while reducing losses and managing
costs more effectively than ever before.
Currently, we have successfully installed solar
rooftops that account for 23% of our factory’s
total electrical energy consumption. In addition,
we designed our new office buildings and
factories in ways that adhere to energy-saving
principles - and they are certified with the
Green Building Standard, specifically LEED
Certification. And we remain committed to
continuously seeking innovative solutions to
further our sustainability efforts in this area.

04. Promoting Water Sustainability:
Our primary business is beverages, which is
reliant on water as a crucial raw material in
production, so we naturally consider water to
be very important. The company aims to achieve
net positive water usage by minimizing water
resource utilization and replenishing more
water back into natural water sources and
communities than used in the production

process, following the principles of the 4R
framework - Resource: We allocate water
storage areas for use in our production processes;
Reduce: We initiate projects aimed at conserving
water usage, while actively encouraging
employee participation in these efforts; Reuse:
We increase the utilization of recycled water in
various activities within our operations; and
Recycle: Our factory has a long-standing
practice of treating and reusing water for
activities beyond the production process,
a commitment that we continue to uphold.

TCP Group has launched the TCP
Embracing Thailand’s River Basin project, with
a primary focus on water resource management
in all dimensions, encompassing both surface
water and groundwater. This project fosters
sustainability and positive impacts on society
by ensuring sufficient water supplies for
consumption and agricultural use within
communities. Furthermore, it aspires to elevate
the quality of life and economic prosperity
within these communities while simultaneously
augmenting income opportunities for farmers.
To date, our TCP Embracing Thailand’s River
Basin project has successfully restored over
17 million cubic meters of water to its natural
environment and communities.

At TCP Group, we consistently encourage
employees to be better versions of themselves.
We go beyond the CSR activities or marketing
campaigns; instead, we consistently act for the
benefit of consumers, communities, society, and
future generations. We have already started and
will continue this important effort as we firmly
believe that our actions will energize and inspire
people to take concrete actions to make our
shared sustainability goals a reality while
addressing the pressing global challenge of
climate change. Let’s begin today, working
together to energize a better world for all. g
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Afterword

‘Sustainable Development’ has been a
longstanding theme on the global stage, dating
back to the United Nations Conference on the
Human Environment in 1972. Despite over five
decades passing, there is still a lack of
universally accepted consensus on the global
definition of ‘sustainability.” This has given
rise to various terms, ranging from the Triple
Bottom Line to Sustainable Development
Goals (SDGs) and the principle of ESG
(Environmental, Social, and Governance).
Each of these terms aims to encapsulate crucial
aspects of sustainability from different
perspectives. This book aims to examine
‘sustainability’ from diverse viewpoints,
recognizing the ongoing challenge of arriving
at a universally accepted definition. However,
this challenge doesn’t impede the continual
evolution of paradigms in sustainable development,
as demonstrated by the continuous initiatives
undertaken by various organizations, which can
be summarized into three key aspects:

From Environmental Issues to Holistic
Sustainability

The idea of ‘sustainability’ is often
illustrated with images of leaves or the color
green, symbolizing the success in directing
societal attention towards environmental
issues. However, the exclusive focus on
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environmental concerns tends to mask the
intricate nature of sustainability, which ideally
should encompass both social and economic
dimensions. This has led to the emergence of
‘Greenwashing,” a phenomenon where
organizations may exaggerate or manipulate
their environmental friendliness, hiding
unsustainable practices. Overlooking the
social dimension, for instance, can result in
dissatisfaction among employees or communities,
reflecting unsustainable practices.

Yet, the profound takeaway from this
book is that leading organizations in Thailand
comprehend the multifaceted essence of
sustainability. They grasp the overarching notion
that progress must encompass not only people
and the environment but also the very
organization itself. Furthermore, the relentless
pursuit of maximum profits alone proves
insufficient for sustainable business practices. A
thriving society and a flourishing environment
are integral; without them, businesses cannot
thrive. Embracing the Triple Bottom Line concept,
which asserts that organizations can endure
sustainably by maintaining equilibrium among
financial profit, societal impact, and environmental
considerations, businesses must adeptly generate
profits without compromising societal well-being
or depleting environmental resources. In essence,
all dimensions must coexist harmoniously.



The essence of sustainable development
encapsulated in organizational principles, such
as ESG (Environmental, Social, and
Governance), aligns seamlessly with the belief
that businesses should holistically prioritize
society and the environment, reminiscent of the
traditional Triple Bottom Line. However, ESG
introduces an additional layer of governance,
emphasizing the necessity for robust corporate
oversight that adapts to evolving business
dynamics. Governance stands as a pivotal
cornerstone for organizational sustainability,
playing a vital role in promoting ethical
practices, fostering responsibility, and ensuring
long-term resilience. A resilient governance
framework establishes transparent structures,
delineates clear lines of responsibility,
facilitates necessary checks and balances to
prevent misconduct, and cultivates a culture of
internal integrity. Effective governance not only
proactively manages risks but also builds
trust and becomes a focal point for investor
scrutiny, exerting a profound influence on the
organization’s overall financial stability.

From Extra Costs to Competitive Advantage

The paradigm of resource utilization in
sustainable development has undergone a
significant shift. It is no longer viewed merely
as a cost incurred during short-term project

implementations, but rather as a comprehensive
strategy with far-reaching implications for
society, the environment, and competitiveness.
The perception has evolved to recognize
sustainable development not only for its
positive societal and environmental impacts but
also as a strategic imperative for gaining a
competitive edge. This shift in mindset and the
integration of sustainable development
strategies are no longer perceived as financial
burdens; instead, they are regarded as catalysts
that contribute to a competitive advantage.
Organizations are increasingly investing in
sustainable development projects, envisioning
a future where resources are optimized, waste
is minimized, and waste management becomes
a source of value creation. This includes the
adoption of renewable energy, not just as an
environmentally responsible choice but also as
a means of achieving cost savings, highlighting
the multifaceted benefits derived from such
initiatives.

The transformation in the perception of
human resources is evident, shifting from
considering employees as mere costs to
acknowledging the paramount importance of
‘people’ and prioritizing their development as
a top concern. Recognizing that ‘people’ serve
as a driving force for organizational progress,
there is now a heightened emphasis on
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employee well-being, work-life balance, and
satisfaction. This not only contributes to an
improved work environment but also leads to
increased work efficiency. Additionally,
fostering diversity within the workforce is
crucial for cultivating innovative processes that
enhance competitiveness. By encouraging
collaboration among individuals with diverse
skills, backgrounds, and talents, organizations
can create a harmonious working environment
that stimulates the exchange of ideas and sparks
creativity. This diversity, in turn, nurtures a
culture of continuous innovation, which is
pivotal for an organization’s sustained growth
in the future.

Going beyond mere financial gains and
operational efficiency, sustainability assumes
a pivotal role in defining a brand’s identity and
setting apart its products or services. In an age
where consumers are growing more conscious
of the societal and environmental consequences
of their choices, organizations dedicated to
authentic sustainability can cultivate a positive
brand image. By resonating with the concerns
of consumers who value environmental and
social considerations, these organizations foster
trust and goodwill towards their brand. This
becomes a critical element for gaining a
competitive edge, both in the short and long
term.
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From Individual Effort to Collective Synergy

In 2012, the term SDGs (Sustainable
Development Goals), comprising 17
comprehensive objectives, was introduced to
enhance global awareness. The aim was
to encompass various dimensions of
sustainability, ranging from alleviating poverty
and hunger to promoting climate action and
preserving biodiversity. It is nearly impossible
for any unit or organization to address all 17
goals simultaneously due to their diverse
nature.

To effectively address these global
challenges, organizations must translate their
commitment into tangible actions. It starts with
a strategic evaluation of their strengths and an
assessment of the current impact their operations
have on society and the environment. Whether
initiating initiatives aligned with their capabilities
or tackling multiple goals simultaneously, the
key is to initiate feasible actions that deliver
substantial positive impact. Clearly defined
strategies and a focused approach leveraging
expertise are more likely to yield positive
outcomes compared to attempting to tackle
every goal simultaneously.

Tackling sustainability across all SDG
goals presents a formidable challenge. Many
organizations underscore the importance of



considering stakeholders and fostering
collaboration within the sustainability
ecosystem and supply chain. Companies are
broadening their sustainability perspective
beyond internal operations, placing a strong
emphasis on active engagement with
stakeholders—be it suppliers, customers, or
local communities. The push for collaboration
within the sustainability ecosystem and
supply chain not only amplifies the impact of
sustainable practices but also nurtures shared
responsibility. By seamlessly integrating
sustainability throughout the entire value chain
and sustainability ecosystem, organizations
can propel positive systemic changes. This
collaborative approach ensures that sustainability
is not merely an individual or organizational
endeavor but a collective commitment,
interconnecting and promoting mutual support,
encompassing all SDG goals.

While the quest for a universally
agreed-upon definition of ‘sustainability’ at a
global level remains a nuanced challenge with
no immediate resolution, the indisputable
reality is that various sectors in society, both
public and private, comprehend, endorse, and
actively foster sustainable business practices
on a broad scale. The multitude of views brings
in different aspects of sustainability, highlighting
its diverse dimensions as interpreted by each
organization. These endeavors, whether

undertaken by large corporations or smaller
entities, aim to cultivate sustainability across
various dimensions, spanning society, the
environment, and the organization’s own
resilience. Therefore, the true measure of
success isn’t precision in defining sustainability,
but rather the attitudes and sincere actions
taken. Real success is driven by genuine
intentions, a commitment to benefiting humanity,
and a thoughtful consideration of the actual
impacts stemming from our own actions. g

Pattarawit Jaroenkit
Corporate Strategy, Thairath Group
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